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AN INTRODUCTION TO FRAUD INVESTIGATION – 2 DAY WORKSHOP
23rd and 24th March 2009 - Central London
23rd March

	9.00 – 9.30
	Arrival/Registration/Refreshments


	9.30 – 11.00
	Session 1 
· Introductions
· What is fraud

· Why it occurs, who commits it, how it is discovered

· Types of fraud

· Definitions of offences and points to prove

· Fraud Act 2006

· Preventing fraud

· Policies and procedures

· Whistleblowing


	11.00– 11.15
	Refreshments



	11.15 – 1.00
	Session 1
· Continued


	1.00 – 2.00
	Lunch



	2.00 – 3.00
	Session 2
Laws effecting the investigation
· Human Rights Act

· Regulation of Investigatory Powers Act

· Data Protection Act

· Monitoring in the workplace



	3.00 – 3.15
	Refreshments



	3.15 – 4.30
	 Session 2
· Continued



	4.30 – 5.00
	Summary and close
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24th March

	9.00 – 9.30
	Arrival/Registration/Refreshments


	9.30 – 11.00
	Session 3

 Conducting an investigation
· Information and evidence

· Confidential source management

· Planning and managing the investigation
· Collection planning
· What is the information telling us?
· Who do we tell?


	11.00– 11.15
	Refreshments



	11.15 – 1.00
	Session 3
· Continued


	1.00 – 2.00
	Lunch



	2.00 – 3.00
	Session 4
Securing the evidence
· Exhibits – seizure and management
· Searching – what does it entail?
· Interviewing and questioning skills

· Planning your interview
· Type of interview e.g. PACE


	3.00 – 3.15
	Refreshments



	3.15 – 4.30
	 Session 4
· Continued



	4.30 – 5.00
	Summary and close





Please feel free to phone Greg Marks 07811 332257 if you want any more information about this workshop.  
Who Should Attend?





This workshop is for you if you might be called upon to conduct or assist in investigating allegations.


It is aimed at Auditors, Investigators, Managers and anyone who may be required to investigate internal or external fraud and corruption. It is for people who want a successful outcome, whether you have had limited exposure so far, or as a refresher and update if you are experienced in investigating.
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