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CIPFA Training and Development

Open Book Accounting – Accredited Programme







We reserve the right to alter the timing or content of sessions where circumstances require. 

Purpose





This three-day accredited programme of training will provide delegates with in-depth knowledge and understanding of all aspects of Open Book Accounting in practice, from both the client and contractor perspectives. This programme is practical in that it includes time for personal reflection action planning at the end of the training, designed to encourage delegates to set goals for applying their learned skills in the workplace.  The course includes an examination, leading to a joint CIMA/CIPFA accreditation and is delivered in association with our training partner for Open Book Accounting, Stradia Ltd. 








Course Outline





The initial training is delivered over two days, followed approximately three weeks later with the third day which includes the examination.  The structure of the programme is as follows however please refer to the programme below for more detailed content:





Day One 	Procuring and Initiating and Open Book Accounting Contract





Day Two 	Implementing and Managing Open Book Accounting Processes to         Achieve Value for Money





Day Three 	Open Book Accounting in Practice


	Examination Leading to CIMA/CIPFA Accreditation








Who will benefit





This course will benefit all client and contact partner staff who wish to develop and improve their practical understanding of the Open Book Accounting tools and techniques which support target contracts and successful project delivery.








Course programme – Day Three





Day three will take place approximately three weeks after the initial two-day block.  This will give delegates the chance to appreciate how the learning may apply directly in their workplace, providing the platform for the reflective learning sessions in day three.  This structure will also provide the delegates with the opportunity to share experiences ask further work-related questions and prepare for the examination








Session Eight – Workshop Review





Group discussion





Sharing work-based experiences





Session Nine – Open Book Accounting in Practice





Solutions to workplace scenarios





Chosen topics of focus





Question and answer session





Session Ten – Personal Development





Personal reflection





Personal action planning








Session Eleven – Open Book Accounting Examination

















Course programme – Day One





Session One – The Procurement Process





	Developing and agreeing objectives


	Establishing a procurement strategy


	Developing a definition for actual cost


	Use of incentives 


	Defining the pain / gain share arrangements 


	Developing a target setting process


	Establishing financial partner selection criteria


Overheads and profit


Cost models, cost plans and schedules of rates


Open book procedures
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Session Two – Initiating Open Book Accounting Processes





	Collaborative working


	Agreeing contact terms


	Finalising a definition for actual cost


Site cost


Local, branch, or site overheads


Disallowed cost


	Understanding off site and head office overheads and profit


	Finalising the target setting process


	Setting the target price


Developing risk allowances


	Establishing design development allowances

















Course programme – Day Two





Session Three - Managing an Open Book Accounting Contract





Agreeing the cost management and reporting processes


Format of information


Cost codes


Phases and batches


Reporting requirements 


Systems, models and spreadsheets


Agreeing the process for compiling with a definition of actual cost


Discounts


Plant hire


Internal companies 


Accruals


Managing changes and variations 


Price variation


Adjusting the target price





Session Four – Techniques for Reducing Cost





Value management


Value engineering


Process re-engineering


Supply chain management


Standardising of components and design


Effective use of frameworks and long-term contracts


Strategic planning and purchasing





Session Five – Corporate Governance and Auditing





Agreeing an audit strategy


Implementing efficient audit processes


Reviews


Sign off and approvals





Session Six – Team Structure





Roles and responsibilities


Problem solving


Communication


Training and coaching





Session Seven – Performance Improvement





Review process


Key performance indicators


Feedback

















