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CIPFA Training and Development

Developing Commercial Skills – 2 days course

Understanding some of the key aspects / rules for the clear presentaion & communication of figures.


We reserve the right to alter the timing or content of sessions where circumstances require.

Purpose





The changing role of finance professionals means that finance skills are not enough to develop and progress your career.





This course provides an overview of the additional knowledge and skills that are necessary to equip you with a full range of techniques and strategies to cope with an extended role.





Learning outcomes





By the end of this course you will:





Understand the basic principles of business strategy


Understand how a corporate marketing strategy can improve your profile


Develop strategies that improve your influencing skills and your communication success


Understand the key components of an effective human resources and IT strategy








Who will benefit





All finance professionals.











Course Programme – Day One





9:30 – 10:00 	Coffee and Registration


Session One 	Introduction to Commercial Skills


This session looks at the similarities and differences between the commercial and public sector management environment and identifies the area that the course will focus upon. It also looks at the triumvirate of finance, operations and marketing at the centre of commercial organisation. 


Session Two 	Business Strategy and Markets


This session covers the strategy process and hot it is affected by competition and market conditions. It covers the issue of profit and the option open to commercial organisations to make a return. 


Session Three 	Marketing Strategy and Management


In this session the whole area of marketing is examined from forming marketing objectives, through targeting and positioning and the marketing mix to deployment of marketing levers. 


16:00 		Close





Course Programme – Day Two





9:30 – 10:00	Coffee and Registration


Session Four	Operations Strategy and Management


This session covers the main aspects of operational management from process design and improvement, demand management and quality to operational deployment. 


Session Five	Communications and Person Impact


This session covers issues around leadership, personal impact and communications. It includes looking at leadership issues, where they differ between commercial and non-commercial organisations and ways of improving practice in these areas. 


Session Six		Human Resources Strategy and IT


This session looks at people management and ICT issues in a commercial setting and the implication of the difference for setting HR and ICT strategies. 


Session Seven	Reviewing the Similarities and Differences


This final session offers an opportunity to review the course and consider, in a plenary setting, issues that arise from the review. 


16:00 		Close

















