


TMF Objectives:

1. To create a national
forum where major issues
In treasury management
can be discussed and
debated in an impartial
and informed
environment.

2. To provide a local
network connecting
practitioners with good
practice through the
sharing of timely and
authoritative information
and knowledge.



The Treasury
Management Forum

After a highly successful
launch event

in London at the end of
January 2006, attended by
well over 100 delegates,
the Treasury Management
Forum (TMF) opened its
Initial membership list
from 1 March 2006.
Already, by the time the
first series of TMF
workshops were held in
May 2006, the TMF had
attracted over 50
members.

The Motivation and the Vision

The treasury management environment has never
been more challenging.

Treasury management is often outside the normal
experience of most public sector financial
managers. Yet the requirement, enshrined in the
CIPFA Treasury Management Code of Practice, to
manage an organisation's cash flow, its
borrowings and investments, to control the
associated risks in an effective manner, and to
pursue optimum performance and return
consistent with those risks, is becoming ever
more onerous.

Treasury management is becoming more and
more specialised as new techniques are
developed, new regulations imposed, and as the
potential consequences of both specific and
systemic risk become ever larger.

Yet, in all but the largest authorities, treasury
management activity may be the responsibility of
only one or two persons, making it more difficult
to obtain a broad and informed perspective on
financial market developments or the
interpretation of new regulations or legislation.

On another level, it is almost impossible to find a
suitable platform through which practitioners
views on treasury management issues and
developments can be expressed effectively to
those responsible, for example, for rules and
regulations.

Here lay the motivation and vision for a new
service, the TMF, which has been established:

1. To stand at the interface between practitioners
and service providers, and put practitioners in
touch with each other and make sure that no one
responsible for treasury management need ever
feel isolated; and

2. To provide the infrastructure and platform
to bring together the views of its members

to form a representative voice on treasury
management issues which is both independent
and authoritative enough to demand attention.



An Impartial Voice in Treasury Management

Funded solely from the subscriptions of its
members, the TMF can genuinely claim to bring
an impartial voice to bear on the big issues of
treasury management.

The Forum will highlight differing viewpoints; it
will derive authority and influence from its
independence of all interested parties and from
the experience and expertise which it represents.

Importantly, the Forum is independent of CIPFA's
Treasury Management Panel, although it
recognises the Panel’s role in moderating
standards and is pleased to have established
strong communication links.

An Inclusive Appraoch

The Forum will highlight, debate and seek to
influence national issues, whether through its high
profile national seminars or the links it will form
with thought-leaders and regulators. Genuinely
inclusive of all stakeholders, such as local
authorities, treasury consultants, fund managers,
banks, brokers and CIPFA, the TMF will be
positioned nationally at the heart of treasury
management developments

A Local Club

Regional workshops will be the cornerstone of the
TMF. Members will become part of a collaborative
support network where they can share ideas and
experiences with their peers from other
authorities, where they can discuss the
challenging issues of the day in an informal
environment, and consider the fine detail of
day-to-day operational issues with colleagues
who are pursuing similar activities.

Members of the TMF will be presented with
numerous opportunities for interpersonal
networking with peers, a major means for raising
and identifying key issues and viewpoints. This will
naturally see strong concerns rise to the surface
which the TMF can either take forward with the
appropriate authorities, or discuss in more detail
at future seminars or workshops.

CIPFA Networks
www.cipfanetworks.net

With over 10 years experience of offering advice
and practical support to public sector
organisations through a wide range of advisory
networks and forums such as the Finance
Advisory Network (FAN), CIPFA Networks provides
both the ideal experience and service
infrastructure base to deliver the TMF’s vision.

CIPFA Networks deliver support in the form of an
integrated series of practitioner-based
communities. Members of the TMF will benefit
from the ability to ‘freely” attend tailored events,
ranging from national seminars to regionally held
workshops, and secure access to a wide-range of
non-event deliverables, including access to the
Forum’s web-based information and networking
site.



Support and Benefits of Membership

As a member of the TMF, you will benefit from:

Flexible delegate places

- at a selection of regional workshops
(minimum of two per annum) and/or national
seminars (two per annum) based on the topics
that interest you

Feedback documents
- following each set of events giving practical
advice and support on the issues raised

Member-only TMF website
- encompassing a list of practitioner contacts
across the UK

Member Networking Group

- which is designed to help practitioners share
thoughts and develop innovative approaches
to treasury management

Extensive library of guidance

- access to an extensive library of reports,
briefings, practitioner documents and
templates on treasury management issues,
which will be built up by the TMF
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Membership Rate

Private sector
membership from
£2500 per annum

Public sector
membership from
£1250 per annum

Membership Includes:

Access to all the Plus four, six or eight

non-event delegate places to use
deliverables shown to  at events during the
the left year (1 March to

28 February)

Please Note: Additional delegate places
can be purchased at a reduced rate and all
prices/places are pro-rata at the time

of subscription.

TMF Contacts

Mike Griffiths

Lead Adviser, Treasury Management Forum
T 07970 854 390

Mike.Griffiths(dcipfa.org.uk

Julie LeMasurier

Senior Business Support Officer
T 020 8667 8598
Julie.LeMasurier(dcipfa.org.uk

Annette Millar

Subscriptions Officer, CIPFA Networks
T 020 8667 8535
Annette.Millar(dcipfa.org.uk



Croydon - London - Chester
- Edinburgh - Belfast
- QAG Conference Centre, London

CIPFA Business is a support services
company wholly owned by CIPFA.

We specialise in financial advice
and governance, property and asset
management solutions, the supply
of information, expertise and people
with the skills to help you at the
highest level.

infoldcipfa.org.uk
www.cipfa.org.uk

Disclaimer: CIPFA Business is not an authorised person for the

purposes of the Financial Services and Markets Act 2000 (“FSMA")
and the contents of this publication has not been reviewed, verified
or approved by an authorised person within the meaning of FSMA.

The information and opinions set out herein are not intended to form
the basis of any investment decision and do not constitute or form
part of any investment advice or offer or invitation to engage in any
investment activity. This publication does not constitute an invitation
to effect any transaction with the CIPFA Business or make use of any
services provided by the CIPFA Business, nor shall it form the basis
of, or be relied upon, in connection with any contract therefore.

The information and opinions contained herein are provided for
personal reference purposes only. No reliance may be placed for any
reason whatsoever on the information and opinions contained
herein, or any assumptions made as to its completeness. The
information in this publication, which may include certain
information drawn from public sources, does not purport to be
comprehensive, has not been verified or approved and is liable to
change at any time. Accordingly, all those in receipt of this
publication should obtain appropriate professional advice before
making any investment decision.

No undertaking, representation, warranty or other assurance
(express or implied) is made or given by or on behalf of the IPF or
any of its directors, officers, employees agents or advisers or any
other person as to the accuracy or completeness or fairness of the
information or opinions (which should not be relied upon) contained
in this publication or for any omission of any material information
and no responsibility or liability is accepted by any of them for any
such information, opinions or omissions or for any loss howsoever
arising, directly or indirectly from any use of this publication.

The information and opinions contained herein are subject to change
from time to time without notice, updating, revision or amendment.

The Chartered Institute of Public
Finance and Accountancy (CIPFA)

is the leading professional body for
public services, whether in the public
or private sectors. It provides education
and training in accountancy and
financial management, and sets

and monitors professional standards.
Its professional qualification is high
quality, relevant and practical,

and is supported by a range of other
products and services.

If you require further information
in any other format, please contact:

The Marketing Department
CIPFA Business, No 1 Croydon
12 - 16 Addiscombe Road
Croydon CRO OXT

T 020 8667 1144
F 020 8681 8058
E enquiries(dcipfa.org.uk

CIPFA Business is a company owned by the Chartered
Institute of Public Finance and Accountancy

Registered Office: 3 Robert Street, London, WC2N 6RL





