



Greater Manchester Treasury Management Group meeting (GM TMG) minutes
Location:
Committee Room 4, Ground Floor, Manchester Town Hall 
Date:

Monday 15th November 2010 1.30 pm
Present:
John Holland


Blackpool

Martin Connor

Bolton

Peter Harrington

Bury

Michael White

Greater Manchester Police

Tim Seagrave

Manchester

Julia Heap


Oldham

Catherine Gill

Oldham

Paul Ellison


St. Helens

Lorna Salvage

Stockport

Andrew Hall


Tameside

Graham Perkins

Trafford

Wayne Kelly


Warrington

Geoff Parkinson

Wigan

David Dunn


Co-op Bank/Britannia

Sean Gosling

Co-op Bank/Britannia

Steve Nichols

Co-op Bank/Britannia

Clair Taylor-Henshall
Co-op Bank/Britannia

Full contact details for all those above can be found at the end of the minutes.


Item 1 – Apologies
Stuart Ellis 


Cheshire
Andy Riley


Salford
Item 2 - Presentation by the Co-operative Bank
Copies of the presentation were circulated at the meeting.
It was identified that the biggest obstacle for LAs in terms of lending to the Co-op was the ratings given to the bank by the credit agencies. Co-op stated that in terms of their rating they were prepared to be patient, and they felt that the agencies may be looking for a couple of years worth of figures from the freshly merged company before upgrading.

Trafford currently have special dispensation within their TMSS to lend to the Co-op, as their bank account is with the Co-op, although the lending period is limited. Graham highlighted that for authorities to be able to lend to the Co-op they had to garner the support of members and advisors. The Co-op felt contacting advisors, particularly Sector, maybe their best current option to help convince LA’s that they should be included on lending lists.
Other issues:

· The Co-op representatives were asked if they produced economic forecasts that they were willing to share with the group. Private sector clients currently receive a forecast, and it was suggested that they would contact some members of the group to see if this could be useful.

· The overdraft charges implemented earlier this year were due to the balance sheet provision for them being changed from the average usage to the size of the facility offered. Co-op believes them to be reasonable.

· In terms of lending to LA’s, Co-op are keen to expand but are looking for specific projects. In their words they are looking for ‘must-have’ projects rather than ‘would like to have’ projects. LA’s encouraged to get in touch with them if they believe they have a funding requirement that fulfils these criteria.
Item 3 - Minutes of last meeting

Accepted
Item 4 - Matters arising from previous meeting 

None
Item 5 - Feedback on recent training events / conferences

Some authorities had announced a moratorium on non-essential spend, so it was thought likely that attendance at training events and conferences may fall.

Some members of the group had attended the CIPFA TM Forum in September, which included a presentation on LOBOs that tried to explain the various scenarios under which it could be called. Documentation from this event (though sadly not the presentation on LOBOs) can be accessed here, although you will need to be registered to access them.
There had also been a session with King & Shaxson (K&S) in September, where they discussed how they could help LAs access some financial instruments such as certificates of deposit and treasury bills. This linked nicely into….
Item 8 – Certificates of Deposits – update from GMP

….GMPs experience of working with K&S, and with certificates of deposit. K&S act as custodian, and the rates are similar to market rates. Using the CDs gives greater diversity, for example if all counterparties lending limits have been reached, as can utilise European banks. CDs are quoted on a yield basis, including brokerage, and are similar to termed deposits. They can also be accessed quickly as there is a secondary market. In short, GMP would use again.
Some authorities advisors had seemed quite dismissive of CDs, and had suggested alternatively investing in a MMF which itself invested in CDs.
Item 6 - Merger of Butlers / Sector
It was reported that for those authorities using Butlers there had been no noticeable change since they merged with Sector. It is apparently a conscious decision of the newly merged company to have continuity in the contacts/service that each authority had, so that those who dealt with Butlers continued to receive advice from former Butlers staff.
On a related note, Graham mentioned a report he had completed regarding building societies on lending lists. His research concluded that authorities were still only using Nationwide and Leeds, and that as such there was not a case for including other building societies on lending lists at this time.

Item 7 - Investments / Money Market Funds – use of them / analysis
Most authorities were still investing at 364 days or under. St. Helens had recently done a 2yr deal, and GMP a 1yr deal.
In terms of analysis of MMF, there are a couple of websites which allow users to track their investments (Sunguard, MyTreasury). A former Butlers employee has contacted authorities regarding a third website, ICD, which allows users to see what the underlying investments are.
Item 9 - Latest news / activities undertaken 

Some authorities had been contacted by EuroHypo regarding existing loans, offering to redeem them, as the bank is seeking to deleverage their balance sheet. However, the interest rates on the loans were below current PWLB equivalent, so there was little attraction in the offer. It is expected that, if the banks position stays the same, that they will simply be called at the next notice date.
Item 10 - Any other business

A few authorities who are closing for Christmas discussed the fact that they were not getting a favourable response from the Co-op in terms of the management of the TM function during the festive period. In previous years the Co-op has completed transfers as required in order to ensure the bank account balances are dealt with, but this year they have stopped short of this. Instead they are offering web-based FD so that treasury managers can complete the transactions when they are at home. Obviously this is not the ideal outcome, so those authorities affected are to check their contracts to see if the bank has any obligation to provide a banking service over Christmas.
Bolton have recently migrated to FD online, and asked other authorities if they had experienced any difficulties when doing this. Some of the details of migrating were:

· Transfers between accounts, as seen on the bank statements, do not show the authorities reference details, only a system generated reference.

· Transfers between Co-op bank accounts (e.g. between authorities) do not have an associated cost.

· Bank details contained in the current FD are not automatically generated in the online version. Whilst they have to be re-input, the full details of the counter-party should be automatically generated once the sort code and account number are input. [Note: some authorities were unhappy with the fact that they would have to input these details again, and on previous occasions when the Co-op’s systems had been updated they had asked the Co-op to input these details for them].
At the Logotech user group on the 20th of October it had been announced that version 15 was due for release early next year (poss. January?), and that this would be a free upgrade.

Finally, it was announced that Geoff was retiring from Wigan in March and that this was therefore his last meeting with the GM TMG. The group wished him well in his retirement.

Item 11 - Date & Time of Next Meeting 

Graham asked for any contributions to agenda items ahead of the next meeting. 
Date: 
4th of July at 1:30 pm (next meeting provisionally booked for 7th of November, same time)



Venue


Committee Room 4, Manchester Town Hall
Chair:



Graham Perkins (Trafford)
Minutes:


Tim Seagrave (Manchester)
